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Agenda

Day 1: Tuesday, 16 December 2025

13:30 - 14:00

14:00 - 15:00

15:00 - 16:00

16:00 - 16:30

16:30 - 18:30

18:30 - 19:00

19:00 -

Arrival, registration

Venue: Karolinum (Charles University Headquarters), room called Velka zasedaci
mistnost (Large meeting hall).

Session 1: Introduction, welcome words, launch of public database of papers using
administrative data

Speakers: Miroslav Palansky (Tax Justice Network; Charles University), Rastislav
Gabik (Czech Tax Administration)

Keynote address: Ron Davies: What have we learned, and what do we hope to
learn, thanks to tax administrative data?

Coffee break

Session 2: Understanding the Landscape: How Tax Administrative Data
Collaborations Actually Work

This session diagnoses the current reality of accessing, goveming, and using
administrative tax data across countries. It establishes a shared factual baseline
before the following sessions move toward norms and infrastructure. The focus is on
how things really function, not how they ought to function.

We will begin by a series of short interventions (10-mins each) sharing various
experiences from around the world, followed by a moderated Q&A session.

Speakers:

Alexandre Fonseca (Federal Revenue of Brazil): Brazil’s Experience in Developing
and Using Administrative Data for Research and Policy

Verena Wiedemann (World Bank): Cross-Country Analysis without Data Sharing:
Lessons from the Distributed Microdata Approach

Maria Jouste (UNU-WIDER): From Concept to Operation: Setting Up Tax
Administrative Data Labs

Frankie Mbuyamba (ATAF): Building Research Partnerships that Work for Tax
Administrations

Léo Czajka & Elvin Le Pouhaer (EU Tax Observatory, Paris School of Economics):
Hands-on Experience Using Administrative Data in Senegal and France

Session chair: Alison Schultz (Tax Justice Network)

Walk to dinner

Workshop dinner at Restaurace Pilsnerka Narodni (Address: Narodni 1987/22, 110
00 Nové Mésto)



https://www.google.com/maps/place/Charles+University/data=!4m2!3m1!19sChIJVyoMi7-UC0cRBbJ0AS9ilU4
https://maps.app.goo.gl/7TZzRkf5zBvqts2K7
https://maps.app.goo.gl/7TZzRkf5zBvqts2K7
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Day 2: Wednesday, 17 December 2025

9:00 - 9:30

9:30 - 10:15

10:15 - 11:00

11:00 - 11:30

11:30 - 12:15

12:15 - 13:00

13:00 - 14:30

14:30 - 17:00

19:00 -

Session 3: The Three Pillars of Collaborations between Tax Administrations and
Researchers

The workshop uses a simple but comprehensive framework built around three pillars
of administrative data collaboration. The first pillar, Access & Governance, captures
the legal, institutional, and procedural conditions that determine whether researchers
can work with administrative data in a predictable and secure way. The second pillar,
Data Readiness & Infrastructure, focuses on the technical environment and data
quality, recognising that even well-governed access collapses without clean, well-
documented data and functional secure systems. The third pillar, Sustainability &
Incentives, highlights the need for shared value creation, clear expectations, and
institutionalisation so that projects survive political turnover and evolve into long-term
partnerships. Together, these pillars offer a structured lens for diagnosing challenges
and designing workable, durable models of research—administration cooperation.

For the remainder of Session 3, participants will break into mixed working groups to
examine each of the three pillars through practical experience.

Session 3a: Access & Governance
Session 3b: Data Readiness & Infrastructure
Coffee break

Session 3c: Sustainability & Incentives

Session 4: Sharing best practices

After each pillar is discussed in working groups, we report back in plenary, allowing
us to compare experiences across jurisdictions and identify common patterns. We
identify what works, what fails, and why. The goal is to distill a set of concrete best
practices and minimum requirements for each pillar, informed by real constraints
faced by both researchers and tax administrations. These group outputs will form the
foundation of the new network by translating experience into a shared framework for
more effective and durable administrative data collaborations.

Lunch at U Supa (Address: Celetna 563/22, 110 00 Staré Mésto)

Social event (Guided tour of Prague’s Astronomical Clock and Old Town Hall; visit to
Prague’s Christmas market)

Optional dinner at Dva kohouti (at own cost; address: Sokolovska 81/55, 186 00
Praha 8-Karlin)



https://maps.app.goo.gl/XobQa2kKiUk7TFM18
https://prague.eu/en/objevujte/old-town-hall-with-astronomical-clock-staromestska-radnice-s-orlojem/
https://maps.app.goo.gl/TMPGSRB3sinxgjBv6
https://maps.app.goo.gl/TMPGSRB3sinxgjBv6
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Institutional partners of Admin Data for Tax Justice (as of Dec 2025)
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